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& The program’s primary objective was to assess the
economic feasibility @mewmmg closed millsites

into useable industrial property.

1 o o : . :
F?-t“f M‘mm@ ih@@fgm in July 1994 through the combined
PacifiCorp and RDI, in partnership with
el Rives, :amdé U.S. Bank.
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grant in m@ nitial round ©
Brownfield Pilot program.
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Reports Completed:

Round One
1.evel Iand IT
environmental
assessments

> Wetland determination
and delineation

R Community
redevelopment
opportunities studies

®>Land use feasibility
studies

R>Preliminary Master Plans

Round Two

B Levelland]II
environmental
assessments

B> Wetland determination
and delineation

B~ Community design
charrette
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Demonstrated
developm
b creation

oress toward

diversification

¢ Rendata Industrial Park has so far created over two
dozen jobs through three companies located at the Park.
{ % Redevelopment of the K-Falls and Astoria sites (and
also possibly Molalla) will include residential and

! commercial uses.

[ % Bandon will move the city shop to the millsite, giving
access to more valuable land on which the shop 1s now
located.
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. PR, <ey role in the national
discussion of rural |

Brownfield 1ssues.

s Millsite md@wm DETS in other states are using
components of the OR Millsite Redevelopment
Project as a @mpﬁaﬁ@ especially %h LA model
for community involvement.
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development strategy.

% Bandon, Molalla, Tygh Valley, and Yoncalla
L ACs played central roles in the design
charrettes that led to preliminary site plans.

% Phase I LACs met at least four times to review
site reports, market studies, and site plannir

% LACs have become a model for other non-
Oregon rural Brownfield programs.
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{ Created a vehicle for attracting resources
to and efficient investment in relatively
small and remote @Mm mm@;
% Myrtle Creek mﬂ T'ygh
inquiries from out-of-state ';%fmm mmm mmg
relocation.

% Bi-Mart 1s interested in locating a store in

q
o

Coquille.
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| RDI, managing a multij
fostered an efficient econ
availal ngle site.

ble for a sin;

Gemton,
ferees?

*%* One environmental engineering firm investigated all 12
sites, streamlining the Level I and Level II reporting

process and one firm conducted all 12 wetland studies.

s Data from all 12 sites fed into the Generic Remedies
report.

% Peer learning among communities and site owners.
% More efficient fund raising.
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{ RDI facilitated a proactive, positive
connection among the regulatory agencies
and the site owners.

%* RDI facilitated the decisions regarding wetland
jurisdictional interaction among the site owners and the
regulatory agencies.

% Gave site owners the comfort level to permit regulatory
agency personnel access to the sites.
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Site Sun
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Astoria - Sale of site to
private developer
underway.
Groundbreaking soon.

Bandon - City planning for
relocation of shop.

Coquille - Bi-Mart remains
interested in relocation.
ODOT 1ssues must be
resolved.

Grants Pass - Existing
traffic patterns limit
development.

K-Falls - Master
development plan
underway with mixed
uses.

Merlin - Development of

S B AR

Rendata Industrial Park.




Molalla - Avison 18
investigating marketing
options.

Myrtle Creek- Site

receiving some leasin
interest. Improved I-5

interchange helps market.

Philomath - Willamette
Industries has taken the
site off of the market.

Uq

Sweet Home - No indication
of Willamette Industries’
intentions for the site.

Tvygh Valley - Lack of
community consensus for
infrastructure hampers
development. One recent
sales lead.

Yoncalla - Douglas County
continues to look for
purchase options.




the environm
S to tak

issues induced site owner
md@w@]@m@m step

ble re-uses for the 12 program sites
include more than manufacturing (e.g.,
residential, commercial)

&

oo Site contamination 1SSues are qua
and limited, not posing insurmoun
barriers to redevelopment.
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oo [ ocal Acti nmittees provided an
effective mechanism for communities to
address long term planning issues and to

build their understanding of the real estate

@MWW and

gle project management entity cre:
mies of scale in service d
mination of informatio
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Barriers to H@dm@ﬂwmmﬁ

o The overall cost of redevelopment, not just
remediation, to make sites marketable for
current economic uses is a barrier to
redevelopment (e.g., infrastructure, legal
fees, title insut

> The site owner’s lack of sufficien
and/or lack of suffici ﬁm return on @qumy is a
barrier to |

yrivate sector investment.




» Site owners’ commitment to redevelopment
varies. Memos of understanding with stronger
language (e.g. grant fund recapture) were
needed to ensure property owner commitment
throughout the process.

» [f we are to shorten the time frame for viable
redevelopment, the site selection process needs
to more strongly favor sites that have a realistic

market potential.
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ime line is much longer than
., Astoria - 8 yrs and counting).
nent 1s contingent upon:

Succes mﬁﬁ md@%ﬁ@p
IRemediation requirements
- Patience and very deep pockets are needed for any
party to realize the benefits of their investment in a
site.

Property owner commitment Market demand

L Community

Funding options support
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Administration

@ The job of coordinating communications and
managing expectations of a wide range of
akeholders (e.g., site owners, public agencies,
funders, community members) 1s a large and
complex task. Three RDI program managers over
a five year period made this job even more
difficult.
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LESSO1S ﬂ%ﬂ ICYT
Administration

oo The funding stream for Brownfield
development mvestment needs to correspond
1th the long time frame required to realize any
return on mvestment (1.e., 7 - 10 years). “Boom
and bust” funding streams make long range

planning and sustained progress difficult.




% At this point in the agenda we want to consider:
¥ Current tools for Brownfield development
# Where the Brownfield programs are in Oregon

3k What changes are occurring for Brownfield issues
within Oregon, regionally, and nationally

3% Throughout the Oregon Millsite Conversion
Project, RDI has stressed the importance of
networking with and learning from other
Brownfield projects. We are quite certain,
however, that our knowledge and understanding of
Brownfield work can continually be enhanced.
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< Brownfield Economic Development Initiative

(used w/ HUD Section 108)

dit for certain census tracks

s Tax cre
s> New 1insurance instruments

Bank lending in Brownfield arena




Revolving Loan Fund

@%@ @m gon Capital Access
% Oregon Credit Ent

Program

1ancement Fund
¢ Oregon Special Public Works Fund
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% Oregon Millsite Conversion Project

o P ortland
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Bay
¢ Union County
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% 9 programs i WA, mostly in urban areas

2euse Pilot Program (CA Trade &
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euse Program (Superior EDD

% 1 rural program in Idaho

n in Alaska
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Section 108 L@@m ngmm.

& Tax credits have too many restrictions

% Local staff have little or no experience with
managing such federal programs.
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3% For some of the OR Millsite properties, and
other rural sites around the nation that are not
on main transportation routes, innovative

marketing options are needed (e.g., telecom
centers, warehousing, etc.).

¥ Public and private incentives, prospective
purchaser agreements, and new insurance

‘, instruments help to overcome investor

&b discomfort in rural Brownfield redevelopm
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ulti-s nents through si
of contact m economies of scale.

n of community involvement in
nent process.

Brownfield

i
v. |



3 For some of the OR Millsite properties, and
other rural sites around the nation that are not
on main transportation routes, innovative

marketing options are needed (e.g., telecom
centers, warchousing, efc.).

Public and private incentives, prospective
purchaser agreements, and new insurance
instruments help to overcome investor
discomfort in rural Brownfield redevelopm




¥ At this point in the agenda we want to consid
¥ Current tools for Brownfield development
¥ Where the Brownfield programs are in Oregon

I What changes are occurring for Brownfield issues
within Oregon, regionally, and nationally

Vvidllsite Conversion
Project, RD d the importance of
networking with and learning from other

Brownfield projects. We are quite certain,

however, that our knowledge and understanding of

Brownfield work can continually be enhanced.
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Facilitation of community involvement in
redevelopment process.

Re ;fé@mﬁ Smﬂm Brownfield

mmmm@m access to p
ivate funding.




Objective, n
to aid site ov
agencies.
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| Assess property owner’s sl
nt, including financial.
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| clarify s1
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| @ reason

-profit developers with access to
private funding, community

| regulatory agency oversigh
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nission, staff skills sets, and
ntials.

4 Availability and accessibility of publi
private funding.
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& Technical assistance to the Comm

Action Team of Sisters for Afford

commercial /
evelopment.

%m WM
Brownfield red

consu
industrial

.+

Funding for additional work:

s PacifiCorp Foundation $10,000
(approved)

% M.J. Murdock Charitable Trust  $31,645
(pending)
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Does the option we are
considering make sense:

» Community-based real estate development
through capacity building, training, and technical
assistance.

Iting to for-profit developers on a fee-for-
basis based 1
experience, and mission.
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fill the gaps?

& Help communities and site owners access
environmental assessment and wetland
mitigation, infrastructure, and other
“development funds.

& Disseminate lessons learned.

% Create and implement effective marketing
strategies for rural sites.

& Achieving economies of scale with multi-site
rural assessments.

B . e
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holders fill

T H@y a more active role in the policy setting
and legislative arena.

& Provide non-governmental, third party
facilitation among site owners and regulatory
agencies.

& Network with regional and national rural
Brownfield players.

& Ensuring developers standardization of
environmental evaluations.

il I .
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| o @
& How can pub
the Zdps ?

& Facilitation of community involvement in
redevelopment process.

& Community-based real estate development

hrough capacity building, training, and
technical assistance. |

& Consulting to for-profit developers on a fee-
for-service basis based upon RDI’s skaills sets,
experience, and mission.




< Private non-profit access to and packaging of
blic and private resources.

< Monitoring and accounting of program results.

< Ensuring coordination and access to
institutional knowledge for and between site
OWNETS, e w,mwy agencies, communities,
private sector, and redevelopment agencies.
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